CASE STUDY

Each team member now has one local
phone line, one voicemail, and can make or
receive calls_ from any.device, from any
country. That’s unified.

LANZA & BAUCINA

“Leaders in Global Event Creation, Management.
And Design”

Lanza & Baucina produces exclusive
events worldwide. But all there team
members had different phone lines,
different devices, different support plans,
and a handful of SIM cards for each phone
depending on the country. Citycom
designed a better plan which cut costs and
made life simple again.




MEET LANZA & BAUCINA

Leaders in global event creation, management and design. Experience

ranging from royal weddings to ground breaking productions in

extraordinary and uncharted locations.

THE PROBLEM

COMPANY OVERVIEW

- London, UK

- Annual Revenue (Private)
- Founded 2001

REMARKABLE FAQ's

- Founded by Prince Antonio Licata di Baucina
and his cousins, counts Riccardo and Aleramo
Lanza

- Global Property Consultants

- Established as Italian Specialists in 2000

- Access to Unusually Unavailable and Exclusive
Properties and Estates in Europe, Russia, Asia,
The Middle East, and North and South America

TARGET MARKET
- Key Verticals: Exclusive Events

“The phone bills

were so bad....”

ALERAMO LANZA, DIRECTOR

Lanza & Baucina produces some of the most
private and exclusive events in the world. Each
event unfolds like a major film production of the
highest quality and distinction. Unique locations,
design and creativity are obvious reasons for their
success. But at the heart of every successful event
is great communication tools, privacy, and
security.

L&B s phone system was a patchwork of local
phone providers and mobile devices from all over
the world. Each provider and mobile device had
its own support plan. Keeping track of which
support number to call when on location was
frustrating management. And every phone had a
handful of SIM cards depending on which country
it was operating in. Since their events are private,
security is a big concern. Going off-network to
make phone calls could compromise a client's
privacy.

Team members were operating in different
countries, on different plans, and different
devices. As a result, the international roaming
charges were excessive. Aleramo Lanza, is quoted
as saying, "The phone bills were so bad | had
some of them framed."



THE SOLUTION

Citycom analysed Lanza & Baucina's
requirements and designed a custom Vodafone
OneNet phone plan. Now L&B s team members
each have one phone number which travels
with them around the world. Whether at their
desk in the UK or on location at one of their
events, team members have just one SIM card
and one local phone number. More important,
team members no longer need to go off-
network to make calls where privacy could be
compromised.

As part of Citycom's Managed Services program,

L&B now receives world-class customer support.

L&B's team members can access a Citycom
Customer Support agent assigned to their
account. No more waiting on hold or pushing
endless call attendant buttons just to talk with
someone. No longer do they have to re-explain
who they are and why they re calling.

International mobile roaming charges continue
to decline. L&B is now getting better
connectivity, lower tariffs, and managed
services so they no longer worry about
communication.

THE RESULTS

MANAGEMENT

1) Reduction of International Roaming Spend
2) Centralised Support for all lines and devices
3) Improved security

TEAM MEMBERS

1) One phone number for all countries
2) No swapping of SIM cards
3) Better network and device reliability

“l appreciate the
simplicity with
Citycom....”

ALERAMO LANZA, DIRECTOR

+ Reduced international roaming spend
+ Centralised worldwide customer support

+ Improved security




One Number. One Device. All Countries.
Universal support, ho swapping SIVI
cards, better communication.

citycom.

MOBILE | UNIFIED | MANAGED

ABouT Us

Citycom is a complete communications provider. We integrate the web with
fixed line and mobile solutions. Headquartered in the heart of London, we
have a global reach as do many of our customers. We offer a suite of
products and services which we personalise to the evolving needs of
businesses based in Central London.

CONTACT INFORMATION

Citycom Technologies Ltd
11" Floor, The Mille
1000 Great West Road
Brentford

London, TW8 9HH

Phone: 020 7870 4841
Email: info@citycom.co.uk
Website: www.citycom.co.uk
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